Baleares International College
Child Protection and Welfare Policy

Child Protection and Welfare Policy
Rationale: Everyone who has contact with children must be aware of and follow the Child Protection Policy and procedures.  
The designated member of staff is the Principal but if she is unavailable the Deputy Head will take responsibility in her absence. In the unlikely hood of the  Deputy Head is unavailable then the Head of Primary and the teacher who has raised the concern will make a joint decision
Aims
· For all staff to implement ‘Every Child Matters’ and child protection procedures.
· To follow staff appointment and record keeping procedures including confirmation of identity and qualifications by examination of original documentation.
· To ensure that the school meets the requirements for List 99 and Criminal Records Bureau (CRB) checks if possible.

· To have a designated member of staff (DMS) responsible for updating the child protection policy and procedures, attending information seminars and disseminating relevant information.
· To have at least one other named person who is able to act as the DMS if the DMS is absent.
· To have an appropriate child protection policy and procedures in place that is disseminated to all teaching and non-teaching staff.
 ‘Every Child Matters’ (DfES 2006)

The Principal is responsible for ensuring that the school promotes the following outcomes so that pupils are able to:

· be healthy;

· stay safe;

· enjoy and achieve;

· achieve economic well-being;

· make a positive contribution.
Human Rights legislation is in place to uphold human dignity and to protect people from any form of humiliation.  Respect and caring are part of the our overall Behaviour Policy and emphasises the use of positive strategies and consequences.  All verbal and non-verbal interactions should indicate that the adult is respectful of the individual’s human rights.

Staff Appointments and Disclosure 
The Principal will check original documents for identity and qualifications and where possible see their CRB clearance or number  for new staff.  Staff are also encouraged to apply for Pupil safe which is issued through the Police Service in the U.K.
It is not necessary to check visitors who will only have contact with children on an ad hoc or irregular basis for short periods of time. However, such visitors must be accompanied by a member of staff at all times.

Where staff are recruited from countries outside of the UK, neither the CRB nor List 99 may be appropriate, particularly when they are newly arrived. Enquiries must be made of the authorities in the countries from where these staff come, as to whether they have records of any factors that would make them unsuitable to work with children and young people. 

School Policy 
The Principal is responsible for ensuring that the school ‘Child Protection and Welfare’ policy is updated and implemented. All staff must be aware of the person responsible for child protection and the appropriate procedures.  
Pupils must be taught how to ‘stay safe’ and what to do if they are worried or concerned.  This may be achieved through spiritual, moral, personal, social and health education and the pastoral care system. 
Pupil Disclosures
It is important that when a child gives information the adult:

· does not promise confidentiality;

· listens to the child without directly questioning him or her;

· does not stop a child freely recalling significant events;

· does not ask the child to repeat a disclosure to another adult;

· makes a note of the discussion, recording time, setting and persons present as well as what is said;

If there are ANY concerns about a child, the matter should be discussed with the DMS. If the DMS is not available then the matter should be immediately referred to the named person appointed to act on behalf of the DMS. 
Unless there are concerns that speaking to the parents may place a child in danger the Principal (or appointed person) should see the parent(s) regarding any concerns e.g. a comment made by a child, an unusual mark or bruise.  

A professional judgement is made as to whether the explanation is satisfactory.  This decision involves discussion with the DMS and other senior staff. Advice with regard to making a referral may be obtained from the .
Servicios Sociales.
It is extremely important that advice is sought if there are any doubts and that the outcome of the advice is recorded.

Referral to Social Services

The investigation of child abuse is the responsibility of the Department Servicios Sociales.  A schedule of relevant telephone numbers should be included in the school policy and be available in the school office.
The DMS (or deputy) has the responsibility for contacting Social Services.  In general concerns will be discussed with the family unless such discussion may place the child at increased risk of significant harm.

Procedures for Communicating with or Caring for Pupils
Meetings with Pupils 

The purpose of the meeting should be made clear to the child and any staff directly involved with the child. Another member of staff should be present or nearby. 

Meetings with pupils away from the school premises are not permitted.

Caring for Pupils

Employees administering first aid should wherever possible ensure that other children or adults are present.

Employees helping children with toileting should inform another member of staff and where possible ensure that another adult is in the vicinity.

Written Communications with Pupils

Feedback with regard to the pupil’s work and progress should be professional and supportive indicating in what way pupils may improve the quality of their work.

Employees are not permitted to write inappropriate personal notes or letters to pupils.

Relationships with Pupils 
Employees are required to have a professional relationship with pupils: seeking to be friendly and caring but not ‘over familiar’.

Employees are not permitted to have personal relationships with pupils and must seek the advice of their line manager if a pupil appears to want to develop an inappropriate relationship.

Allegations Against Staff

There has been widespread concern that in some instances there may be malicious accusations brought against employees by children and/or their parents.  Where an accusation is made Head Office immediately informed.

A representative from Head Office is responsible for conducting an investigation. The police and social services may be called in, depending upon the nature and severity of the alleged offence.  The employee concerned may be suspended whilst an investigation is conducted but this is not an automatic procedure.  Circumstances in which suspension properly occurs include:

· where a pupil(s) is at risk;

· where the allegations are so serious that dismissal for gross misconduct is possible;

· where a suspension is necessary to allow the conduct of the investigation to proceed unimpeded.

Where suspension of a teacher is being considered, an interview should be arranged.  The teacher should be advised to seek the advice or assistance of his or her teacher organisation or of a friend.  

The teacher should be informed at the outset of the interview that an allegation has been made and that, at the conclusion of the interview, suspension might occur.  It should be made clear that the interview is not a formal disciplinary hearing but is for the purpose of putting forward a serious matter which may lead to suspension and further investigation.

The teacher should be give as much information as possible including reasons for any proposed suspension, as is consistent with not interfering with an investigation.  The teacher should be given an opportunity to make representations concerning the suspension.  A brief adjournment should be offered to the teacher prior to the response.

If, as a result of the interview, the Principal considers that suspension is necessary along with a full investigation of the allegation, the teacher should be advised that s/he is suspended from duty.  Written confirmation of the suspension must be given within one working day, giving reasons for the suspension.

Unless there is an objection by the child protection agent concerned the Principal must inform the pupil, parents and member of staff of the likely course of action:
Physical Contact with Pupils 
The law forbids a teacher to use any degree of physical contact that is deliberately intended to punish a pupil, or which is primarily intended to cause pain or injury or humiliation.  
Reasonable Force and Physical Restraint
Where necessary reasonable force can be used to control or restrain pupils.  The following are examples of where reasonable force and physical restraint may be used:

· pupil attacks on staff or another pupil;

· pupils engaged in deliberate damage or vandalism;

· pupil running down a corridor or stairway in a way likely to cause injury;

· pupil absconds from class or tries to run away from school;

· pupil behaves in a way that seriously disrupts the lesson.

Physical intervention may involve:

· physically interposing between pupils;

· blocking a pupil’s path;

· holding;

· pushing;

· pulling;

· leading a pupil by the hand or arm;

· shepherding a pupil away by placing a hand in the centre of the back.
Staff should not:

· hold a pupil around the neck, by the collar or in any way that might restrict the pupil’s ability to breathe;

· slap, punch, or kick a pupil;

· twist or force limbs against a joint;

· trip up a pupil;

· hold or pull a pupil by the hair or ear;

· hold a pupil face down on the ground;

· hold a pupil in a way that might be considered indecent.
Sometimes it may be dangerous to try and restrain a pupil.  In this instance remove other pupils, send for help and try and make the area as safe as possible continuing to try to communicate with the pupil.

Any instances where reasonable force or physical restraint has been used must be reported to the Principal. Parents are immediately informed and a meeting arranged to address the issues






Transfer to Another School of Confidential Information 
Relevant records should be personally passed to the new school.
Definitions of Abuse
Significant Harm

The Children Act 1989 defines significant harm as:

“Ill treatment or the impairment of health or development.”

Development means physical, intellectual, emotional, social or behavioural.  Health means physical or mental and ill treatment includes sexual abuse and forms of ill treatment that are not physical.

Children in Need

A child is defined in need if:

“S/he is unlikely to achieve or maintain, or to have the opportunity of achieving or maintaining, a reasonable standard of health or development without the provision of services by a local authority…..

His/her health or development is likely to be significantly impaired, or further impaired, without the provision of services……

S/he is disabled.”

Neglect

The persistent failure to meet a child’s basic physical and/or psychological needs.

Physical Abuse

Hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.

Munchausen’s Syndrome by Proxy

Feigning symptoms or deliberately causing ill health to a child.

Sexual Abuse

Forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening.  The activities may include physical contact, penetrative and non-penetrative acts.  They include non-contact activities e.g. looking at pornographic material or watching sexual activities or encouraging children to behave in sexually inappropriate ways.

Emotional Abuse

Persistent emotional ill-treatment e.g. conveying to the child that they are worthless, unloved, inadequate, imposing age or developmentally inappropriate expectations, causing feelings of fright or danger.

Female Genital Mutilation

The Prohibition of Female Circumcision Act 1985 makes female genital mutilation an offence except on physical and mental health grounds.  Any instances of female circumcision/genital mutilation are regarded as physical abuse and a referral must be made to Social Services. 

Recognising Abuse

It is not always obvious that a child is being abused.  Frequently it is the culmination of information that is important.  Always share any concerns with the Designated Member of Staff.  The signs and types of behaviour listed below are not in themselves evidence of abuse, but may suggest abuse, particularly if a child exhibits several of them, or if a pattern emerges of when or how the child exhibits such signs or behaviour

· Repeated minor physical injuries e.g. bruising, cuts.

· Physical injuries e.g. broken bones, bruising particularly above the knees, two black eyes, cigarette burns to the body, belt marks, burn or scald marks.  

· Children who are dirty, smelly, poorly clothes or who appear underfed.

· Children who have lingering illnesses which are not attended to.

· Deterioration in school work or significant changes in behaviour.

· Aggressive behaviour, severe tantrums.

· An air of “detachment”.

· Overly compliant, “watchful attitude”.

· Sexually explicit behaviour, e.g., playing games and showing awareness which is inappropriate for the child’s age.

· The child is reluctant to go home or is kept away from school by a parent for no apparent reason.

· Does not join in school social activities, has few school friends.

· “Tummy pains “, “headaches” etc for no apparent reason.

· Eating problems, including over-eating, not eating.

· Disturbed Sleep, nightmares, bedwetting.

· Running away from home.

· Self-inflicted wounds.

· Reverting to younger behaviour, depression, withdrawal

· Relationships between the child and adults which are secretive and exclude others.
Child Protection Form Original Notes
	Name of pupil:


	Person reporting to Principal/DMSs:




	Address: 

Parent/Carers Name: 



	Informed Principal on:

Date: 


Time: 


	Siblings:


	Reason for concern:

	Other relevant information:

	Action: 



Consultation Form





	Date: 
	

	Name of Pupil:
	

	Class:
	


	Present at Meeting:



	Reason for Meeting:



	Action:



	Date of Next Meeting if Required:
	


Signature……………………………………………………………………(Parent)

Signature……………………………………………………………………(School)
Appointment Check List


      
This sheet should be started at the initial interview and, once the appointment process is completed, it should be placed in the front cover of the employee’s file.

	Name:
	

	Date appointed:
	

	Start date:
	


	Document
	Notes
	Initial

Date

	Identification:
	check identity against an official document e.g. passport, driving licence (photocopy to be taken).
	

	CRB:
	original documentation.
	

	Where applicable documentation as listed in the Immigration (Restriction on Employment) Order 2004:
	in order to demonstrate the right to work in UK or Europe one of the following must be provided:

UK passport;

EEA passport;

National Identity Card;

Registration Card entitling the holder to take employment in the EU.
	

	Proof of qualifications:
	Original to be checked and photocopy on file.
	

	Two written references:
	referees to state relationship with applicant.

At least one reference to be from latest employer.

	

	Telephone reference:
	refer to verbal reference request.
	

	CV:
	check for unexplained gaps.
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